ACTION FOE SOCIAL WELFARE

ing officials are directly responsible to the
President, he in fact appoints all. This posi-
tion as single head gives a dignity and power
that cannot be possessed by any official who
is merely one member of a group.

The position of the President of the United
States is almost unique, even among chief ex-
ecutives, in that he possesses both the power
that he may exert by virtue of his position and
also the ceremonial position of the head of the
state.

In Great Britain the nominal head, the
ceremonial head of the society, is the King,
while the active executive head is the Prime
Minister. In France, likewise, the President
is the ceremonial head, the Prime Minister the
active executive.

In Germany the Emperor is not merely the
ceremonial head, but to a great degree, is also
the active head of the government if he wishes
to be. Nevertheless, he has always standing
by his side, responsible to himself, the Imperial
Chancellor, who, though responsible to the
Emperor, is still the chief of the entire executive
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